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Council Resolution — December 2016

Resolved: (Crs Macpherson/Yeung)

That:
a) thereportbe received;

b) Council amend the draft Record of Agreement for the decision to implement water
metering as follows:

Decision Decision-maker Type of
Shareholder
Decision

CCO Board/ Shareholders Individual
Jointly Shareholders

Management

Implementing water metering v

¢) Council request further information and advice on the following options, whether for
one, two or three Councils;
i) Enhanced Shared Services;
i) Council Controlled Organisation{CCO), including:
1. Asset-owning CCO
2. Non Asset-owning CCO, transitioning to Asset-owning CCO
(Waipa Model)

d) the Chief Executive be delegated responsibility to convene the Waters Governance
Group, to consider progressing the project, in conjunction with Waipa and Waikato
District Councils and advisors, identifying practicable options for working together;
and

e) following c) above, the Chief Executive prepare a consultation document in
conjunction with the HCC members of the Waters Governance Group, for approval
by Council, by 30 June 2017.
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